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• Mission:

• Streamline and improve access 
to the internet, hardware and 
software, technology education, 
and emerging technologies for 
Baltimore County Public Library 
customers and staff.

• Remove barriers to permanent 
internet access

• Provide internet access to everyone 
who needs it when they need it

• Help customers obtain and use in-
home technology

• Bring tech support & education to 
customers

• Improve access to current technology

About DEVS (Digital Equity & Virtual Services)



• How we decide:
• We use our circulation and data mart tools in addition to ACS/Census 

data to determine where to focus our hotspot and accessibility 
initiatives.

• This helps ensure responsible spending, increases staff efficiency, and 
ensures targeted efforts.

• We will be exploring 3 main tools that we use:
• Baltimore County Public Library's FY22 Equity Audit Report

• PolicyMap and the American Community Survey from the U.S. Census 
Bureau

• Education Superhighway's ACP Adoption Dashboard

Internal & External Data



Baltimore County Public Library 
FY22 Equity Audit



• Conducted by BCPL’s Director of Diversity, Equity, & Inclusion.

• Completed over the year 2021-2022 (mid-pandemic)

• DEVS 
• Offering continued staff education and development. Provide staff with 

training on a variety of tools, their purposes, and which to use to support 
customers in a variety of different circumstances.

• Collaborating with branch staff to identify branch-level customer needs. 

• Identifying and forming collaborative environments with organizations such as 
the Maryland Department of Disabilities, the Maryland Department of Aging, 
and the Maryland State Library Workforce Development Group. 

• Enhancing the relationship between the Assistive Technology Lending Library 
and BCPL.

About the Equity Audit



Digital Equity Findings

• Social Vulnerability Index 
• Overall the county has low to 

very-low social vulnerability.
• There are pockets, served by 

our branches with high social 
vulnerability.

• Use the resources at those 
branches to provide digital 
equity services
• LTE Chromebook pilot at Sollers

Point, Woodlawn

• Released additional hotspots in 
Reisterstown and Pikesville



External Data Sources



Baltimore County Internet Survey

• Mailed to Baltimore County residents.

• Prepared 9/21 mid-pandemic but 
before the ACP was codified.

• Findings indicated an issue with 
affordability of connectivity.

• Additional issue with ability to replace 
devices should existing devices 
malfunction or become unusable.

• Highlights need for 
accessibility/connectivity AND device 
availability.



ACS/Policy Map Data

• Create Custom Areas 
based on branch 
reach/local needs

• Review current trends in 
income, internet 
connectivity, households

• Review events and 
technology offerings

• Review circulation of 
Library of Things materials



Education Superhighway
ACP Adoption Dashboard



About Education Superhighway

• National non-profit with a mission to close the digital divide 
for the 18mm households who could access the internet if 
it were more affordable.

• Free customizable tools available to help libraries with their 
digital inclusion work.
• Resource hub with marketing materials.

• Adoption Toolkit for leaders

• Connectivity wizard to help develop checklists for programs

• Data dashboard to follow connectivity numbers to see 
where to focus efforts.



ACP Adoption Dashboard

• Easily identify areas in the Baltimore 
County community that are not taking 
advantage of the ACP benefit.

• Establish events and outreach for 
those areas:

• Food bank partnerships

• Flu shot clinics

• Meal distribution

• Voting activities



ACP Adoption Dashboard

• Drill down into areas covered by 
branches.

• Focus on gaps in adoption:

• Increase awareness

• Handouts/inserts

• My Librarian Appointments
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