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Session
Objectives

1. Identify key technical and production considerations for 
high visibility virtual events.

2. Determine best practices for grassroots promotion of 
virtual co-presentations.

3. Design collaborative virtual event workflows to ensure 
maximum customer access to programs.



Origin
Story



#PrinceGeorgesProud



Anti-Racist Library






Timeline

February 4 – Original Kendi Announcement

April 3 – Original In-Person Kendi Event

June 10 – Potential for Kendi Virtual Event Confirmed

June 24 – Virtual Event Announced

July 20 – Event Day



Statewide Partners



Original Plan



Contractual 
Challenges

• In-person vs. virtual considerations

• Broadcast access

• On demand access (after live event)

• TV broadcast



Tech Challenges

• Trying to do a lot with a little

• Eventbrite went kaput

• Platform Failure

• Too many vulnerability points (in production flow)

• Double-edged sword of going viral

• IT Security  Social



Accessibility

• Open Captioning

• ASL Interpretation

• Integration with multiple platforms

• Advance Promotion Best Practices



Contingency Plan

• BACKUP: Zoom Webinar  Backup YouTube 

Stream (removed private setting)

• On demand Access



It Happened!



Impact



Reach!



Reach! x City



Reach! x State



Reach! x Country



Reach!
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Lessons Learned
• Plan like everything will crash & always have a broadcast 

backup

• Foreground accessibility planning (pre-announcement)

• Lean more on partners’ strengths

• More staff on hand to answer customer questions (we 

had 2 dedicated to it live, and we could’ve used 2+ more)

• Infinite mindset helps!



Current Models
• Streamyard (simple graphics integration and multi-

streaming)  FB, YT, TW, LI

• Zoom Webinar backup

• Interactive Events (registration required)

• Zoom Meetings 

• Google Meet



Q&A

Share your questions in the chat and the 

panelists will respond.
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