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Prehistory 

 Generalists 

 Programming focus 

 Tech Competencies Standards 

 23 Things 

 Technology assignments  

 Siloing of tech skills/knowledge 



 Challenges 

 Starting late 

 Technology changing quickly – and skills 
building on one another 

 Expectation is that libraries will be cutting 
edge 
 Mobile apps 

 3D printers 

 Virtual Reality  

 Foundation made acquiring tech possible 

 Positioning staff to be tech leaders  



First Thing's First 

Job 
Descriptions 

Interview 
Questions 

New 
Expectations 



Job Description: Before 



Job Description: After 



Interview Questions 

 At least 1-2 technology questions are 

now part of every job interview 

 Teaching Tech 

 Tech Curiosity 

 Learning New Technologies 



Building a Culture of Trust 

Trust 

Open 
doors 

Technology 
Ambassadors 

When 
You 

Don’t 
Know 

Introducing 
New 

Technologies 

Troubleshooting 
101 

Freedom 
to fail 



Passport to Technology 

 Can't move to future without addressing 
staff competencies 

 Friendlier name  

 Focus on end goal, not the problem 

 Credly badging system 

 Gamify learning 

Objective way to measure training 
needs 

 An ongoing project 

 

 



Northstar Digital Literacy Assessment 

 St. Paul Public Library/IMLS 

 Free to self-assess 

 Charge to get results for staff or patrons 

 Can get certificates & Credly badges 

 Scope & topics: 
 

Basic 
Computer 

World Wide 
Web 

Windows 
OS 

Mac OS 
 Using 
Email 

MS Word 
 Social 
Media 

MS 
PowerPoint 

MS Excel 
Info 

Literacy 

https://www.digitalliteracyassessment.org/
https://www.digitalliteracyassessment.org/


Administering Assessments 

 Setting expectations for staff and 

managers 

 Challenges 

 What we learned 

 Some training needs widespread 

 Some staff need individualized training plans 

 PowerPoint and Info Literacy 

 



What’s Next for Northstar 

 Assessments currently date to 
2011/2012 

 Early 2018 

 HTML5 compatible/mobile friendly 

 Update assessment standards  



Addressing Training Needs 

 Offer training for different learning styles 

 Online 

 Classroom 

 On the job 



Lynda Courses 

 Video tech training course for staff and 

public. 

 Selected recommended courses to 

follow each assessment. 

 Varying levels & commitments. 

 Available to any MD resident. 

 Sign up for an AACPL card online. 

http://www.aacpl.net/lynda
http://www.aacpl.net/lynda


To the Future 

 Competencies  

 Technology training expectations 

 Service desk expectations 

 Taking the Fear Out of Tech: Reprise 



Questions? 


